
 

ALL SAINTS SCHOOL LEADERSHIP STRUCTURE 

SENIOR LEADERSHIP TEAM 

Headteacher – Mrs M. Farrell 
Reporting to Governing Body 

Oversee standards in Teaching and Learning, Curriculum and Assessment 
Child Protection 

Manage caseload of Child Protection 
Strategic Vision and Development 

Stakeholder accountability and management 
Staffing – Recruitment and lead Performance Management 

Budget setting and management 
Governance – Full Governing Body and Pupil, Parents and Community 

Monitoring standards of teaching and learning 
Leading School Self Evaluation 

Site Management and Premises 
Lead on Achievement of SEN Children 

Liaison with outside agencies 
School Administration 

Deputy Headteacher  
Reporting to Mrs M. Farrell and the 
Governing Body. 

EYFS Leader 
Reporting to Mrs M. Farrell and the 
Governing Body. 

Strategic Vision and Development and School 
Improvement Plan 
Monitoring standards of teaching and 
learning. 
Oversee external test administration and 
reporting (EYFS, 1,2,6). 
Academic Attainment and Progression in Year 
1,3,4 and 5 
Assessment  - Tracking of pupils progress and 
attainment. 
Lead Religious Education. 
Lead midday supervisors 
Lead Key Stage 2. 

Strategic Vision and Development 
Monitoring standards of teaching and 
learning. 
Strategic vision and development of the EYFS 
and throughout school. 
Lead Maths. 
Lead Key Stage 1. 

 


